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FROM THE PRESIDENT 

 
 Happy__________Year: 
 
How many ways con you apply the concept, of 
ñnewò?  Letôs count a few.  The first batch-modern, 
innovative, latest, advanced, up to the minute, con-
temporary, recent, forward-looking, progressive, etc.ï 
all have been relied on habitually, to sell us a concept 
or product, packaged as new.  But these marketing 
buzz words, themselves, have grown old and trite. 
 

Now, focus on this assortmentðfresh, unique, imagi-
native, novel, creative.  In the Einstein adage, 
ñInsanity: doing the same thing over 
and over again and expecting different 
resultsò, the term insanity can easily be 
replaced with boredom, in a rut, inertia, 
stagnation (Okay, okay!  Iôll put my 
thesaurus down). 
 
At the risk of committing a chapter 
presidentôs cardinal sin, I confess that 
by December I was in a rut, after a 
year of false starts and failures regard-
ing APSE:  every monthly program 
earned an ñExcellentò score, but attendance levels set 
record lows, our ambitious educational seminar cam-
paign fizzled, and most of a troop of new, promising 
volunteers have become the ñ:lost patrolò.  I have let 
you down. 
 
It was in this uninspired state that I had found myself 
just prior to our December monthly Board of Direc-
torsô meeting, combined with a Strategic Planning 
session.  A summary of the resulting, and quite new-
thinking, brainstorming is included in this edition-
please read it to determine how you can be part of 
the re-newed effort. 
 
As I become re-heartened in the fate of our chapter, I 
want to thank (in alphabetical order) our ñAò team 
members:  Brad, Chana, Jon, Mary, Mike, Mitch, and 
Walt (they have done a tremendous job, performing 
all the work, for a group that really demands commit-
ment from three times as many people) and our faith-
ful advertisers/sponsors, steadfastly supporting us, 
throughout dismal construction economic conditions:  

Contractor Plan Center, Ford Graphics, Heinz Me-
chanical , Madden Fabrication, Madden Industrial 
Cratsmen, and Willamette Print/Blueprint. 
 
We ended our 2009 program series on a great note:  
James Benham, of nationally-recognized JB Knowl-
edge, deftly demonstrated how to expand our use 
and our perception of information technology.  And 
we start this New Year with and old tradition, as 
ASPE/CSI/AACE jointly present John W. Mitchellôs 
annual Economic Forecast (NOTEò NEITHER OUR 
REGULAR DAY NOR LOCATION).  Hurryðllook for 
the announcement in this issued, click on the link and 
sign up today! 

 
Now, go do something really ñnewòðthen 
come and share it with us! 
 

Curt Kolar, CPE 
Chapter 54 President 
 
(Editorôs Note:  Curtôs comments regarding 
the assistance given to the Chapter by a 
limited number of individuals really hits 
home.  And his comment about ñletting the 
Chapter downò is also a ñhome hitterò.  For 

those of you who donôt realize it Curtôs will power in 
holding the Chapter together over the past 18 months 
has been magnificent.  We (the people listed above) 
have been, like other members, in Chapter have been 
scrambling to book work.  Curt has done the work of 
5 people (maybe more) in programs, the NWR, budg-
ets, scholarship, Directorôs meetings, etc.  Let him 
know at the next meeting your appreciation.  WL) 
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On the inside:  

Check Page 7 for the 
January educational 
meeting announcement.  
The Chapter is joining with 
two organizations to 
present a special economic 
report for Mr. John Mitchell.  
Different date and location  
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CHAPTER 54 TREASURER’S REPORT 

JULY 2009 

 

November ending balance:  $14,829.59 

 

December income   $    

December expense    (     44.00)  

 

December ending balance  $14,785.59 

 

This report is a short form recap of the Chapter’s financial status.  The complete report may 

be requested from the Chapter President. 
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Madden Industrial Craftsmen, Inc.  
 

Contact:  Ken Madden 1 -800 -308 -6424  

 

 

Premier staffing service specializing in manufacturing 

      and construction temporary staffing. 

Recognized leader in the Portland/Vancouver market 

      for over 15 years...weôre here to stay. 

Recipient of Austin Family Business Award;  recognized in 2003 as 

one of Oregon's ñTop 100 Best Companies to Work Forò. 

Weôre on your side!  Give us a call to see how we can help. 

 

 

                                       “Let MICI Do It” 

RAMBLINGS FROM THE EDITOR: 
 
One of the things I like about writing these columns is 
that I do not have to pay all that much attention to good 
writing form.  I can use sentence fragments, change sub-
jects as I please and when I please, not pay a whole lot 
of attention to periods, comas, etc.  It is much different 
from the real job.  The company is working on ñrefiningò 
our estimating SOP.  They keep trying to teach the ñold 
dogò new tricks and I am having a hard time absorbing 
all of the changes within the company and within the 
industry.  It is time for ñyoung dogsò to take over.  Except 
it is difficult to find ñyoung dogsò who want to be estima-
tors for the next 40 years. 
 
Case in point. 
 
I was down at OSU a couple of months ago and gave 
two talks to two classes.  One talk was on ethics in the 
business, not just estimating, but in the business.  The 
other was on why a graduate trying to find a job in a tight 
market should consider putting in their resume a state-
ment that they would be very interested in a starting po-
sition as an estimator.  I explained that those who want 
to get a position as a ñproject engineerò or ñproject coor-
dinatorò or ñproject managerò should consider one major 
component in these jobs.  They all contain the word 

ñprojectò.  And if there are no projects, there is not a lot 
of need for the engineer, coordinator or manager. 
 
A good estimator (notice I did not say ñgreat estimatorò) 
is a person who can insure that they will always have a 
position.  Estimators are few and far between.  At least 
good ones are.  Anyone can be an ñestimatorò and book 
work.  Good ones book profitable work.  And maintain 
the companyôs ethical standing in the community.  And 
maintain their own good relationships within the sub/
supplier market.  And continue to update their knowl-
edge in products, means and methods in the industry. 
 
I received an email from Dr. Dave Rogge, my contact at 
OSU, from one of the students that heard my talk on 
career choice and he did not agree.  If fact his basic tone 
in the email was, ñI do not want to be an estimator for 
one simple reason.  Its boring.ò  ñBORINGò, he says. 
 
This comment comes from a person who has never had 
to set up production rates for a pouring a fifty foot high 
concrete wall in the dead of winter with an architectural 
form liner finish in a building situated on the side of a 
mountain (Pill Hill) when the top of the footing is 75 feet 
below the level of the concrete truck staging area.   
 
Continued Page 4  
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Continued from Page 3 
 
And then have to defend the estimate to your bosses.  
 
And then when you are the successful bidder, have to 
explain, again, to the field management what you were 
thinking when you priced the particular activity. 
 
And then have to have several hundred such activities 
in an estimate. 
 
And then struggle to sleep at night for the next several 
months hoping that you at least have the quantities cor-
rect. 
 
And then do this over and over and over again for 40 
years.  
 
And that is the easy ones.  Because you are working 
with what the designer calls 100% construction docu-
ments. 
 
Try doing it with schematic drawings.  That is where 
you have 5 or 6 pages, no specs, a hand sketch for the 
floor plan, a couple of ñwater colorò renderings for the 
exterior elevations and a non-scaled site plan.  As a 

senior estimator you are responsible for assembling a 
detailed estimate listing the quantity of: 
 

Earthwork 

Asphalt 

Utilities 

Landscape 

Site concrete 

Structural components 

Architectural components 

Mechanical, electrical, plumbing, fire protection sys-
tems. 

Etc. 
 
And then your company has to live with the value and 
sign the contract. 
 
This is not BORING.  Suicidal maybe, but boring it ainôt. 
 
I guess in this case I was not at my best form.  I could 
not convince this person of the benefits of counting 
doorknobs for the rest of his life. 
 
Continued Page 5 
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IMPORTANT CHAPTER  
MEETINGS AND EVENTS 

 
The Program Committee has the fol-
lowing presentations scheduled for the 
coming educational meetings:  
 
 
February  Bid Day Exercise with  
  NAWIC 
 
Smart Bid Technologies  
 
BIM Update:  Impact on Construction  
 
Commutating with Gen X   
 
If there are subjects which interest you 
or that you have read about, let any 
officer know and Programs will investi-
gate the possibility of implementing a 
program on the subject.  
 
 
The Chapter Board of Directorôs meet-
ing is scheduled for the last Thursday 
of each month at 4 PM.  The meeting is 
usually located at the offices of:  
 

S. D. Deacon Corp.  
901 NE Glisan Street  

Portland, Oregon  
 

Contact Curt Kolar (503 -962-8840) if 
you are interested in attending.  
 
Due to possible conflicts in schedules 
the meeting may be re -scheduled or 
moved.  Contact any Chapter Officer 
for confirmation of time and location.  

 

CONTRACTOR  

PLAN CENTER 
 

Theresia M. Hogenhout 
President 

 
PO Box 477     Tel (503)650-0148 
14625 S.E. 82nd Drive     Fax (503)650-8273 

Clackamas, OR 97015          Toll Free 1-888-448-2614 

traci@contractorplancenter.com                  www.contractorplancenter.com
  

Continued from Page 4 
 
However, I was approached by another student at the 
October educational meeting and he was nice enough 
to state that my talk got him to ñthinkingò about the 
ñpossibilityò of being a career estimator. 
 
So all is good with the world.  Just like in estimating, 
life is a series of compensating pluses & minuses. 
 

Change subject. 
 
Just a short comment.  December 31st at 5 pm (PST).  
I officially retired.  I will still be around, but gone are 
the voice mail greetings, my always cheerful attitude 
and my Cheeze-It supply.  Those at the office know 
what I mean. 
 
Adios. 
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STRATEGIC PLANNING COMMITTEE MEETING  
BACK TO BASICS  

Report by Curt Kolar, CPE  
 

As part of the Chapterôs monthly Board of Directors 
meeting,  the following officers, committee chairs/
members and members participated in a Strategic Plan-
ning Meeting (SPM) forum: 
 
Curt Kolar, CPE; Chad Brix, E; Chana Frederick, CPE; 
Mike Flynn, E; Mitchell Josh, ASM, Brad Johnson, CPE; 
Tony Rocci, E; Jeff Dreyer, E; Ellen Yank, E; T J 
Schwertfeger, CPE. 
 
The purpose was to help reinvigorate and re-direct the 
Chapter. 
 
The primary objective:  Connect more effectively with 
the right people in our profession/industryðboth current 
professionals and students.  Many in the construction 
community know who we are, but donôt (necessarily) 
see us as a prominent influence. 
 
The means and methods we identified and want to 
adoptðfor better industry interaction, gathering future 
members, enhancing outreach communication and 
sharing the ñfunò include: 
 

Continue producing ñcutting edgeò timely and infor-
mative programs with hot-button appeal 

Focus on the target sector (30 to 40 year olds, 5 to 
19 yearsô experience) but also actively invite key 
secondary groups, like smaller subcontractors and 
vendors, architects, and ñkidsòðboth young profes-
sionals and students (who bring incredible energy 
to the events). 

Maximize educational mini-seminars production, 
capitalize on providing an answer to the state-
required continuing education requirements for con-
tractor licensing renewals. 

Network, network, network! 

Replace the Chapter scholarship awards program 
(and associated funds dispersal) with a course of 
action to more effectively benefit a greater number 
of students.  We must introduce them to more edu-
cational and networking opportunities.  So, we must 
engage academic heads to gage areas of need. 

Establish one or more Student Chapters 

Explore more mentoringðstudents and possibly 
WESB firms. 

Wider e-broadcast of NWR newsletter and special 
announcements 

Encourage student contributions in the NWR news-
letter (i.e.: articles, possibly editing tasks) 

Investigate using webinars (possibly via a campus 

IT department) 

Develop a strategy and an environment to recruit 
more volunteers, individuals who can see the value 
in their ASPE membershipðto their professional 
goalsðwill have a vested interest in our collective 
success.  And we must extend even more individ-
ual, personal invitations to get involved. 

 
Donôt wait for the last bullet pointðcontact Curt Kolar 
(503-962-8840)  or kolar@trimet.org today. 
 
*************************************************************** 
 

GOODBYE 16 DIVISIONS 
 

By Lane Beougher, AIA  
 
 
(Editorôs Note:  As we all know CSI has modified/
changed the specification number system from the 16 
division format to the MASTERFORMAT 2004.  This 
article appeared in The American Institute of Architects 
website.  WL) 
 
Recently, the Construction Specification Institute (CSI) 
announced that the organization will cease to license 
and support MasterFormatTM 95 as of December 31, 
2009.  The CSI Board of Directors voted to take this 
step during its June 16 meeting at the CSI Annual Con-
vention in Indianapolis,  What this means to those of us 
in the public sector is that integrators of the standard; 
such as ARCOM the publisher of MASTERSPEC, BSD 
the publisher of SpecLInk, and CRSF the publisher of 
SpecText, will no longer offer their products using the 
16 Division format, after their current licensing agree-
ments expire. 
 
In 2004, CSI and Construction Specifications Canada 
(CSC) introduced the most significant updates to Mas-
terFormat since the standard was introduced in the 
1960ôs.  To meet the industryôs changing needs, the 
MasterFormat 2004 edition features an expanded struc-
ture, increasing the number of divisions from 16 to 50 
and replaces the five-digit system from previous edi-
tions with a six-digit system.  It was expanded to ac-
commodate the many new technologies and building 
practices introduced since its inception and to provide 
more complete coverage for all types of construction 
projects.  One of the more significant enhancements for 
the public sector is the inclusions of sustainable design 
topics. 
 
(To be continued in February.  WL) 
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Advertising Rates 

 

  Business  Half Full 

  Card  Page Page 

 

1 Issue  $15  $60 $100 

 

6 Issues  $60  $200 $350 

 

12 Issues $100  $300 $500 

 

The NORTHWEST RECAP is on line every month and 

back issues are also posted.  Go to the ASPE Chapter 54 

web site at:   www.aspeportland.org and follow the links.  

 

You can also use the website to notify the Chapter of ad-

dress changes, employer changes,  submit articles for the 

newsletter or ideas for programs or even lodge a complaint.  

Editor 

Custom Metal Fabrication and Welding 


