
THE NORTHWEST RECAP 
American Society of Professional Estimators—Columbia Pacific Chapter 54 

 

Dedicate to the Promotion of the Profession of Estimating and to the Benefit of the Construction Industry 

 FEBRUARY 2010 Volume 13 Issue 10    

FROM THE PRESIDENT 

 
What does it “actually” cost? 
 
Recently a work colleague asked me this question. In 
order to establish a budget, he was trying to discern 
costs from one of the many Average Project Cost 
Trend Data sources. 
 
Now, I know what you’re thinking – it’s what I already 
know and what our friend ultimately figured out on his 
own. Such historic tables must be taken with a bushel 
of salt! They tell how the contractors bid, but not nec-
essarily what something costs the Owner – two very 
different things. 
 
A contractor’s bid depends on several 
factors: Its current backlog, the market 
(John W. Mitchell gave us and our 
friends at CSI and AACEI another en-
tertaining, though sobering, Economic 
Forecast on that last month!), its man-
agement team’s philosophy and as-
sessment of risk, even the cost of bor-
rowing money – I could go on – which 
are far from constant from one year 
(even quarter) to the next. And new 
competitors continually come out of the 
woodwork (or rabbit holes) bringing 
even more uncertainty on bid day. 
 
I believe that the “true cost” is whatever two knowl-
edgeable, willing and unhampered parties can negoti-
ate, without outside pressure of any kind. And how 
often does that happen? 
 
So, one must look at several sources: volumes of his-
torical data – both printed and from contractors and 
owners (don’t even think about asking an architect!), 
cross-checking and looking for patterns and special 
circumstances  
 
Do you recall how a past practice (at least in Europe) 
was to throw out the low and high bids, average the 
balance and award the contract to the bidder whose 
amount is closest to that average? That reduced bid 
errors and bid shopping/peddling. But current conven-

tional wisdom is that Owners can only focus on the 
lowest possible proposed cost.  
 
Where am I going with this? I’m preparing you for our 
February Program. Walt Lemon, CPE reprises his 
role as Moderator for our 2nd Annual Bid Day Simula-
tion. This time we are joined by the feisty femmes of 
NAWIC. If you participated back in November ’08, 
then you know how much chaotic fun this is. If you 
didn’t, you’re in for a real treat! Teams are forming 
fast, but sign up as an individual and we’ll align you 
with some veteran bidders. See the “Bid Invitation” in 
this issue and respond now – seating is limited! 
 

One more thing: Congratulations to Mark 
Steinauer, our newest CPE! 
 
Now, go try to determine what just one 
item or activity “really” costs – then come 
and share it with us!! 
 

Curt Kolar, CPE  
 
(Editor’s Note:  If your are planning on 
being part of the Bid Day program, please 
note that each “company” that is, table, 
needs a chief estimator and lap top fully 
charged or with a battery pack.  I will pro-
vide an Excel spreadsheet for each 
“company” to load on the desktop of the 

laptop.  It is important that the “companies” be at their 
“bid room” table promptly at 6 PM for the “pre-bid 
meeting”.  WL) 

Good -bye 16 Divisions  Page 3 

National CPE Meeting Report  Page 4 

Upcoming Chapter 54 Events  Page 5 

Ramblings  Page 6 

On the inside:  

It is time to start thinking 
about Chapter Elections, 
Committee positions, etc.  
Actually, it is time to start 
acting.  There has been 
shake ups in the Industry 
the past year and like-
wise in the Chapter.  
Step up and assist in 
maintaining Chapter 54’s 
excellent position in the 
ASPE.  
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NEWSLETTER TEAM 

 

Editor: Walt Lemon, CPE 

 

Labels: Curt Kolar, CPE (Contact Curt with address changes at:  curtkolar@yahoo.com 

 

Assistance:  Trasi Hogenhout, Owner Contractor Plan Center  503-650-0148 

 

 

Advertising:  Contact Curt Kolar for information regarding placement of business or special event 

ads in the newsletter.  Contact Mary Steinmann for information regarding placement of ads in the 

Chapter web page. 

CHAPTER 54 TREASURER’S REPORT 

 

Editor’s Note:  Due to an error on my part, the treasurer’s report is not being printed this 

month.  I will print a two month recap next month.  My apologizes to Chana and the Chap-

ter.  WL) 

 

This report is a short form recap of the Chapter’s financial status.  The complete report may 

be requested from the Chapter President. 
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Madden Industrial Craftsmen, Inc.  
 

Contact:  Ken Madden 1 -800 -308 -6424  

 

 

Premier staffing service specializing in manufacturing 

      and construction temporary staffing. 

Recognized leader in the Portland/Vancouver market 

      for over 15 years...weôre here to stay. 

Recipient of Austin Family Business Award;  recognized in 2003 as 

one of Oregon's ñTop 100 Best Companies to Work Forò. 

Weôre on your side!  Give us a call to see how we can help. 

 

 

                                       “Let MICI Do It” 

GOODBYE 16 DIVISIONS 
 

By Lane Deougher, AIA  
 

(Editor’s Note:  This is a continuation of an article printed 
in the January 2010 issue of NWR.  WL) 
 
MasterFormat has long been recognized as a standard 
in the construction industry to organize project manuals 
and detailed cost information and to relate drawing notes 
to specifications.  It aids project delivery by facilitating 
communications among architects, engineers, specifi-
cers, contractors, suppliers and other  consultants, which 
helps them meet building owners’ requirements, time-
lines and budgets.  By fostering fuller and more detailed 
construction specifications, MasterFormat is designed to 
reduce costly changes or delays in projects due to in-
complete misplaced or missing information. 
 
Many public agencies, architecture and engineering 
firms, manufactures and others have made the switch to 
the latest editions of MasterFormat, but there are still 
organizations that have not made the transition.  Using 
two different versions of MasterFormat makes it difficult 
to correctly classify work results and communicate pro-
ject information.  The continued use of MasterFormat 95 
and earlier versions also hinders industry standardiza-

tion and works contrary to interoperability. 
 
Most federal agencies and many state have already 
made the transition but a few public agencies that have 
not may encounter problems.  The State Architect’s Of-
fice of Ohio (SAO) adopted the 2004 edition of Master-
Format in March 2005 and required its use on all pro-
jects beginning January 2006.  They also incorporated 
the new numbering conventions into their construction 
contracts, conditions, and other documents shortly there 
after.  A recent implementation of the state’s enterprise 
resource planning system for public works included Mas-
terFormat 2004 as the basis for the cost reporting struc-
ture. 
 
I recently presented a free one-hour Webinar on the 
topic aimed at public agencies.  In addition to my service 
on the Public Architects KC Advisory Group, I am also a 
vice president of CSI, and served as a member of CSI’s 
MasterFormat Implementation Task Team as well as 
AIA’s MasterFormat Transition Advisory Team.  In the 
Webinar, titled “How We Made the Switch-Governmental 
Adoption and Transition to MasterFormat 2004”, I dis-
cussed how SAO successfully made the transition and 
offered guidance for public agencies that have not yet 
adopted the new format. 
(Continued on Page 5) 
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NATIONAL CERTIFICATION COMMITTEE  
HOLDS MID-YEAR MEETING 

 
The National Certification Committee, Chaired by Walt 
Lemon, CPE, Chapter 54, met at the Society Business 
Office on January 22nd to approve new applicants for 
the Certification process, set up the Committee’s 
budget for 2010-11, review the status of the Royal Insti-
tute of Charted Surveyors (RICS) and ASPE reciprocal 
agreement and conduct general business. 
 
AN overview of the Committee’s meeting activities is as 
follows: 
 
1. The Society has 26% of its members Certified.  

This is an all time high.  There is a total of 655 
CPEs and a total of 28 Lifetime CPEs in the Soci-
ety. 

2. Approximately 92% of the CPE’s renew their Certi-
fication in the Continuing Certification program. 

3. The current certification cycle, in which applications 
for the CPE process, has 126 people in the proc-
ess.  This is an all time high. 

4. The next certification cycle, which ends in July, 
already has 12 applications. 

5. Over the past 30 years or so there have been a 

multitude of motions passed by the CPE Commit-
tee that have not been collected into a “Procedures 
Manual”.  Walt has received a copy of those min-
utes, he will review them for the motions and write 
said manual.  Because it is a procedure manual, it 
will have to be approved by the BOT. 

6. Tanya has researched systems for putting the CPE 
exams on line.  The systems reviewed are reason-
able in cost.  However, they exams will still have to 
be proctored because the DST portion of the exam 
process requires drawings.  Those drawings may 
not be copied and must be returned to SBO.  Even 
though ASPE promotes ethics, the possibility that 
the drawings COULD be copied is to great to have 
them on the street without proper supervision. 

7. The CPE accreditation application is due to have a 
final ruling at the CESB meeting in early February.  
To date the Board has not requested additional 
information from SBO.  SBO and the Committee 
feels that this is a good sign.  The last submittal 
had several questions raised prior to the CESB 
meeting.  Sort of, no news is good news. 

8. Ron Svarc, SW Region representative, will write a 
set of guidelines for CPE applicants to assist them 
in the choosing of a topic for the technical paper 
portion of the CPE process. 
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IMPORTANT CHAPTER  
MEETINGS AND EVENTS 

 
The Program Committee has the fol-
lowing presentations scheduled for the 
coming educational meetings:  
 
March 16:  
 
One Contractorôs Use of High Technol-
ogy for Low (but Profitable) Bidding  
 
April 20:  
 
Proposed ñCapò Over a Portion of Lo-
cal Railroad Yard for Commercial De-
velopment  
 
May 18:  
 
A Question of Ethics Forum  
 
If there are subjects which interest you 
or that you have read about, let any 
officer know and Programs will investi-
gate the possibility of implementing a 
program on the subject.  
 
On occasion the Chapter will hold the 
monthly education meeting on a differ-
ent date and/or location.  Please see 
Page 7 of the NWR each month to con-
firm date, location, cost and reserva-
tion instructions.  
 
The Chapter Board of Directorôs meet-
ing is scheduled for the last Thursday 
of each month at 4 PM.  The meeting is 
usually located at the offices of:  
 

TRI-MET 
 
Contact Curt Kolar at 503 -962-8840 for 
directions.  
 
Due to possible conflicts in schedules 
the meeting may be re -scheduled or 
moved.  Contact any Chapter Officer 
for confirmation of time and location.  

 

CONTRACTOR  

PLAN CENTER 
 

Theresia M. Hogenhout 
President 

 
PO Box 477     Tel (503)650-0148 
14625 S.E. 82nd Drive     Fax (503)650-8273 

Clackamas, OR 97015          Toll Free 1-888-448-2614 

traci@contractorplancenter.com                  www.contractorplancenter.com
  

(Continued from Page 3) 
 
If you are interested in learning more, you may download the 
PDF from this presentation.  You may also hear it by registering 
for the recorded sessions, CSI is working with MasterFormat 
integrators to communicate the decision to the industry, promote 
the benefits of using the latest version through a communication 
campaign, and transition their products that use MasterFormat. 
 
For more information on MasterFormat, please visit: 
 
hhtp://www.masterformat.com 
 
************************************************************************* 

MARK STEINAUER COMPLETES  
REQUIREMENTS FOR CERTIFICATION 

 
Chapter 54 member Mark Steinauer completed the three part 
Certified Professional Estimator process in November of 2009.  
He was notified of the accomplishment and awarded his certifi-
cate and pin in January.  Mark is an estimator for T. Gerding 
Construction Company in Corvallis, Oregon. 
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RAMBLINGS FROM THE EDITOR: 

 

.As most of the loyal readers know, who loyally read 
this column, I do a little consulting for firms and teach-
ing of “wannabe” estimators on the side.  Although now 
that I have pulled out of the real world, I am not sure 
what “side” I am consulting on.  Anyway, it seems that 
no matter what I say to the clients or the students it is 
still not sinking in.  I know that I am not the sharpest 
Pentel in the box, but when I was told the same thing 
more than once by someone who knew more than I 
(and there are a lot of those someone’s out there) I 
would do what I was told. 
 
So I am putting down a couple of points that I have put 
down in the past, but since not all you seem to under-
stand what I have said/written, I don’t feel that I am re-
peating myself. 
 
LEMON’S RULE NUMBER ONE 
 
If it is not in writing, it did not happen. 
 
Contract Negotiations: 
 
1.  Any changes to your bid and/or contract language 
must be in writing and signed by all contractual parties 
who have an interest in the document.  Remember 
owners/architects do not have a contractual relationship 
between generals and subs/suppliers. 
 
You do NOT do change order work in the field based 
on : 
 
1. The verbal okay from the client and/or superinten-

dent on the job.  I don’t care how the job is delayed, 
what the liquidated damages are, what sort of a 
comment is made regarding your parents or what 
promises are made.  You get something in writing 
describing the change of scope, including a rough 
order of magnitude of pricing.  And you make sure 
that the person representing the company you have 
your contract with is authorized to sign such a docu-
ment. 

2. Directions from a person (even if it is in writing) with 
whom you do not have a contractual relationship.  
In other words, maybe you are a concrete sub on 
the job and another sub requests you do to work 
that he may have in his contract (concrete trans-
former pads for an electrician for instance) and he 
promises that he will credit the general for the work 
and request that you get a change for the pads.  
Won’t happen.  The chances of you getting paid are 
somewhere South of never. 

 

LEMON’S RULE NUMBER TWO 
 
Read the BOOK.  And the BOOK includes, but is not 
limited to: 
 
1. The specifications.  And I mean all of Division One, 

all of the addenda, any bid invite documents issued 
by the entity requesting the proposals and the 
specifications listed in your technical spec as 
“Related Work”.  You cannot have a complete bid if 
you don’t include the complete scope of work.  And 
you cannot have a complete scope if you don’t in-
clude all of the specifications. 

2. All of the drawings.  The notes regarding painting of 
conduit on the electrical drawings will be covered 
by the painter unless the painter was smart enough 
to exclude work not shown on the architectural 
drawings.  Bidders are responsible for their scope 
of work no matter where it is indicated in the docu-
ments. 

3. The contract.  It does not matter if the contract is 
issued by the owner, by a general contractor to a 
sub-contractor or by a sub-contractor to a sub-sub-
contractor, it is negotiable.  If the contract is in-
cluded in the bid documents, for gosh (insert 
stronger word if you feel like it) read the dog gone 
(again stronger word) thing.  If you have concerns, 
let the issuing party know.  Do not bid the job and 
then bring up language changes.  If you submit a 
bid based on the bidding documents the entity re-
ceiving your bid presumes that you agree to the 
documents.  If the contract is not included in the bid 
documents then request a copy be issued.  If there 
is a resistance from the issuing party, you can bet 
that there is a clause or two which will cause you 
(the bidder) heartburn at a later date. 

 
I was told by a fairly reputable “estimator” (there is an 
oxymoron for you) that he questioned several major 
firms in the area what percentage of fee they were put-
ting on their work in these rough times.  Several of them 
responded that they were bidding at cost or even a 
point or two below.  This is insane, but it is a business 
decision on their part.  The point is, however, if you are 
bidding with extremely tight margins, aggressive pro-
duction rates or plans to recoup fees in changes or 
whatever, the least you can do is follow a few of the 
basic rules of the business.  If you don’t you might as 
well put the keys in the mailbox and walk away.  At 
least that way you die a quick death, rather than spin-
ning in the wind and drawing out the process.  Where 
have you read that before?? 
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AMERICAN SOCIETY OF PROFESSIONAL ESTIMATORS 

COLUMBIA PACIFIC CHAPTER 54 

&   NAWIC Portland Chapter 54 
 

Inv i te  you to  

B i d  D a y  S i m u l a t i o n  
Participate in the drama and suspense of The Bid Room without  the risk! 

 

Tuesday, February 16, 2010 
 

U n i v e r s i t y  P l a c e
 

310 SW Lincoln, PSU, Portland Å 503-221-0140 Å  http://cegs.pdx.edu/stay/upl/map.php (Not for reservations) 

Free parking (tell the attendant youôre with ASPE) 

Check in - 5:30PM  Å  Dinner & Bidding - 6:00PM Sharp !  
 

Who should attend: contractors* large, small, generals or subs (bring your new/ 
young estimators), vendors, students, and architects (especially architects!) 

* Note: this qualifies for Oregon CCB Contractor Licensing Renewal Continuing Education 
Credits – and   we need experienced volunteer bid team leaders 

 

Event Cost $40.00, or $30.00 with Reservation*  
* Dinner is guaranteed only with reservation 

Payment (by Check) or Letter of Intent must accompany reservation  
 

Seating is limited! Reservations Due Friday, February 5  
Submit to ASPE Chapter 54 PO Box 6661 Port land, OR 97228  

 

******************************************************************************************************* 
We intend to ñbidò  Note the number of members already on your team(s) ______ 4 ï 5 per team        

We may assign or borrow people in order to create a level playing field for each bidding team 

Name(s) _____________________________________________________________ 

____________________________________________________________________ 
Use extra sheet if necessary 

We   ___can   ___cannot  bring our own laptop(s) w/ battery (check one) 

Contact: Phone _____-_____-______  •  Email  ________________________________ 

Payment enclosed  $_____.00  or  ___Letter of Intent – check or cash at Door  (check one) 

The fine print: We must pay the caterer for òno-showsó. No refund if you cannot attend. Letters of Intent are binding. 
 

Quest ions?  Cur t  Kolar 503 -962-8840  kolarc@tr imet.org   

http://cegs.pdx.edu/stay/upl/map.php
mailto:kolarc@trimet.org
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W H I T A K E R/E L L I S 

CCB# 124833 

WE 
9400 S.W. Barbur BlvdñPortland, OR 97219 

Phone: (503)768-3017- Fax: (503)768-3018 ðCell: (503)314-8005 

B I L L  E L L I S,  P.E. 

HSI 
M A R K  R E E V E S 

H A N S E T   S T A I N L E S S ,   I N C . 
 

PO BOX 11350, PORTLAND, OREGON 97211-0350 

1729 NE ARGYLE, PORTLAND, OREGON 97211 
TEL:  (503) 283-8822 (EXT. 235) 1-800-360-7030        

FAX: (503) 283-8875 

www.hansetstainless.com e-mail: m.reeves@hansetcorp.com 

OCCB #66223 

NORTHWEST RECAP  
Advertising Rates 

 

  Business  Half Full 

  Card  Page Page 

 

1 Issue  $15  $60 $100 

 

6 Issues  $60  $200 $350 

 

12 Issues $100  $300 $500 

 

The NORTHWEST RECAP is on line every month and 

back issues are also posted.  Go to the ASPE Chapter 54 

web site at:   www.aspeportland.org and follow the links.  

 

You can also use the website to notify the Chapter of ad-

dress changes, employer changes,  submit articles for the 

newsletter or ideas for programs or even lodge a complaint.  

Editor 

Custom Metal Fabrication and Welding 


